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Part A: Analyzing Challenges that Canadian Firms Encounter
In the contemporary world, internationalization is not a new practice since the swift development experienced in emerging markets as well as the growth within the information, communication, and transportation technologies have greatly transformed the structure of international markets in the few spans that have passed (Global Affairs Canada, 2018). While entering into these international markets Canadian businesses can experience various opportunities and challenges. 
1. Opportunities for Canadian Firms

There are numerous opportunities that can be perceived for the Canadian corporations making their entry into or expansion into the international markets. These opportunities include; getting access to new customers, reduced costs, and business risk diversification. 
Canadian companies making an entry into international markets have a great opportunity to be able to compete within an environment that is more diversified and get access to new customers. Canada’s population is just 0.5 per cent of the world population. It will be very beneficial for the companies in Canada if they could start offering and selling their goods and services to the other 95 per cent of the population. This move is very attractive as one has a greater prospect of success by expanding the scope of the market (Canadian Manufacturers & Exporters, 2018).
The entry move into international markets will be helpful in lowering the costs, especially through offshoring, which has been transformed into an important and famous means which companies use to reduce their costs. This means that the Canadian companies have their business activities relocated to other nations or create new operations in other countries like China and India, since they provide cheap labour, thereby reducing costs (Canadian Manufacturers & Exporters, 2018). In addition, most of these firms have an opportunity to gain great cost advantage as they introduce and sell products in higher volumes, which lower their overall and average production costs. 
In regard to business risk diversification, the risk that Canadian companies experience while operating in a single market gets reduced when they enter a foreign market. By business risk, it means the potential risk that particular business operation could flop. If the firm relies entirely on a single nation from the market and the supply perspective, negative economic or political factors in that nation or even the natural disasters can be devastating and cause substantial force (Canadian Manufacturers & Exporters, 2018). Therefore, entering foreign markets can be helpful to these firms as it makes them access new markets and operate in different economies thereby reducing the impact caused by the flop of operation since the company operated in different markets. 
2. Challenges Encountered 
Entry into international markets also comes with various frightening challenges such as the economic risks, political risks, financing and access to markets, and cultural risks (Global Affairs Canada, 2018).
Political and risks can be generated from the government intrusion and disturbance to business operations of the company. On entering into the international market, the challenge that the Canadian firms face includes the political instability in the foreign market, terrorist insurrection, and military takeover (Global Affairs Canada, 2018). These factors combined with unstable governments make it hard for the companies to effectively plan for the future. Other political factors include new regulations and tax controls in foreign markets. 
The economic risk is also a great challenge faced by the Canadian firms entering new markets due to different economic conditions and policies in the host country, currency exchange rates, property rights, and protections, which can have negative effects on these businesses. The unpredictability of the economies in foreign markets can cause tremendous challenges to the companies’ executives. 
The cultural risk can be perceived to be the possibility existing of the operations of the company going through hardships because of the differences in customs, customer preferences, languages, and norms among other cultural factors. This is a real challenge that Canadian firms can face upon entry into international markets. 
Part B: Analyzing the Influence of Globalization on Canadian Firms
1. Loblaw Companies Ltd
Loblaw Companies Ltd is headquartered Brampton and is the largest food and pharmaceutical products retailer in Canada. The company has over 1000 corporate and franchise supermarkets and operates in 22 market and national sectors. It offers health, beauty and pharmaceutical products, grocery, general merchandise, financial and apparel services, and wireless mobile products, in Canada and U.S. Loblaw Companies also deals in baby products, household items, cellular phones, and clothing (Loblaw Companies Limited, 2018). Operations of the company are categorized into three segments made up of Financial Services, Choice Properties, and Retail. In the Financial Segment, the company provides personal banking, credit card services, loyalty programs, and other financial services. In the Choice Properties Segment, the corporation provides leases and owns and manages commercial properties. Lastly, the firm offers pharmaceutical, food, and other products sectors through its Retail Segment. According to Loblaw Companies Ltd Yahoo Finance (2018), over 200,000 Canadians are employed by the company and work it its stores which are situated across different communities in the nation 

The entry mode to international markets for the Loblaw Companies Ltd is through franchising of the stores that operate in international markets. By operating in the international market, the company enjoys various benefits, which include increased productivity, the flexibility of its products, ability to learn from the trends in international markets to develop, and protection from the national events and trends. The main key to success in international business operations is the quick reaction to the differences, maintaining performance, critical evaluation of the moves in foreign markets, and effective strategies that the company deploys to ensure the well-being of its employees and customers, cultivation of respect, care, accountability and commitment, and excellence of employees towards the customers. 
2. Barrick Gold

Barrick Gold is a Canadian company headquartered in Toronto and operates as an international gold mining corporation. The company is large and its primary products it offers to the market comprise of the gold as well as its mining operations. Barrick Gold also operates by exploring copper and nickel deposits and is currently operating in different countries including Argentina, Australia, Canada, Chile, Dominican Republic, Papua New Guinea, Peru, Saudi Arabia, the United States, and Zambia. Operations of the company within the American Region contributes over 75 per cent of the company’s total gold production (Barrick Gold Yahoo Finance, 2018). 
The entry modes in international businesses for Barrick Gold comprise of partnership. The company enters foreign markets by making international partnerships with mining corporations. The partnership of the company is supported through its authentic partnership model. Barrick Gold has been and is still strengthening its partnership culture through various means including; upgrading its individuals taking the lead in the company into owners, and use of a collective scorecard shared with its partners and investors supporting the firm’s long term strategy (Barrick Gold Corporation, 2018). The company continues to enjoy numerous benefits from operating internationally, including access to new customers, increased profits, global expansion, diversified risks, enhanced sales volume, and company programs expansion which give the firm a strong brand image. The forces of globalization supporting the company’s success include the company’s perfect strategies like dedication to developing and maintaining- and thoughtful understanding towards partnerships, solid trust creation with the host governments, its local communities, and indigenous people among other stakeholders in the market (Barrick Gold Corporation, 2018). The company also understand the culture of the states where it expands into and identifies the competitive edge it can build on as the largest mining firm across the globe. 
3. Tim Hortons Inc.
Also referred to as Tim Hortons Cafe and Bake Shop, Tim Hortons Inc. is an international fast food restaurant based in Canadian. The brand is famous for its coffee and doughnuts. It runs at least 4,413 restaurants, out of which 3660 are in Canada, 650 in the United States, and 113 located in the Middle East (Tim Hortons, 2018). In addition, the firm has recently managed to expand its operations into the Indian market. According to Tim Hortons Annual Report (2015), company’s baked food accounts for 76 per cent of the Canadian baked food markets, whereas coffee from the company accounts for 62 per cent of the total coffee consumed in the Canadian markets. Its operations are mainly in Canada, the U.S. and in the Middle East. 
Tim Hortons business units in international markets include the coffee shops, cafes, and restaurants. The operations in international markets have provided the company with various benefits. Some of these benefits include; enhanced brand awareness, increased profits and sales volume, improved brand image, and reduced risk of failure (Tim Hortons Annual Report (2018). In addition, the key factors contributing to the success of the company in the international operations include the company’s effective implementation of strategy, understanding and modification of business operations to conform with the cultures of local people, and offering excellent, high-quality products and services.
Part C: Proposal 

Background of the Business
In recent years, there has been significant continuous growth and development in the E-Commerce Industry, experienced globally, with developments in effective telecommunication arrangements as well as Information Technology. By 2014, the global sales recorded from the E-Commerce sector globally amounted to almost $2 trillion and were projected to reach $3 trillion by 2018 (E-Marketer, 2018). As an entrepreneur from Canada, my plan is to tap into the benefits which have been experienced in this sector and are projected to increase right through 2022. I will benefit from these benefits by venturing into the Indian market through the opening of a Fashion Store which will be based online. The Indian market offers great opportunities in the Online Fashion industry not only locally in India, but also in the international market. I will offer apparel, shoes and various kinds of fashion accessories like scarfs, jewellery, handbags, watches, etc. through the website designed distinctively to cate for the men, women, and kids segments. 
Opportunities in the Foreign Market
India comes in second after China, as the market with the largest E-Commerce sales in the world (Sangeeta et al., 2018). Actually, the online shopping trend India is actually greater than that in the United States, which is the second largest state in online shopping. By 2005, the Indian e-commerce market had over 60 million clients, and the number has reached to over 400 million clients one decade later (Internet and Mobile Association of India, 2018). Statistics have shown that it has taken the Indian market about ten years to expand its web client base from 60 million to reach 260 million. The additional more than 100 million users of its consumer base in the e-commerce sector have been added in the following three years (Internet and Mobile Association of India, 2018). In addition, according to Sangeeta et al. (2018), India was recently ranked third after Turkey and Ireland in the largest number of credit card users worldwide. There has been a tremendous increase in the development and use of mobile internet platforms due to widespread and use of smartphones. The extreme rise in the number of people using the mobile internet was recorded in India by the end of 2014 and has largely increased ever since (Internet and Mobile Association of India, 2018). By the end of that year, their number stood at 173 million and by mid-2015, it had reached to well over 213 million. By 2018, it was established to be more than 400 million users and was projected to reach more than 500 million by the end of 2019 (Internet and Mobile Association of India, 2018). India has continuously taken critical steps to support the growth and development of the E-Commerce Sector in the state. Recent developments involved the offer of free broadband which was made available by the State Government of India to all its residents by 2012 (McKinsey and Company Inc., 2012). There have also been significant developments of infrastructure to support strong network connections and e-commerce growth across the country. There are still many developments being made to ensure great connectivity and use of internet in the state, thereby creating a good opportunity for the retailers in e-commerce business. 
The above factors discussed have and still continue to make India a great market for opportunities to the individuals who want to venture into the E-Commerce retail sector. The factors are also favourable for individuals wishing to open up an online retail store in the country. Additionally, the potential perceived in e-commerce retail will tap into the increasing or rather growing customer base which is yet to be tapped to the full potential. It is, therefore, possible for the business to enter the market and increase its market share, and attain an overall growth in sales and profits. Moreover, the new venture will highly likely get to increase its consumer base of subscribed customers through the launching of shopping app for the users of mobile internet and make it available on the Apple App Store and Android Play Store. 
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